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Template _ Social Enterprise Analysis
	Company Logo.



	Company name. 
	

	
	Sector.
	

	
	Website.
	

	
	Social networks:
	

	Brief description of the company. 


Mission and social purpose
	What is the company's mission? Explain what social or environmental problem it is trying to solve.

	Who benefits? clients, communities, specific groups.


Business model
	How does the company generate revenue?

	What products or services does it offer?

	Who is its target audience? Who buys its products or services?

	Does it have competition? What sets it apart from similar companies?


Operational processes and organisation
	What are its main activities and daily operations?

	How does it reach its customers or beneficiaries?
(Digital platform, physical stores, social media, partnerships, etc.)

	How does it manage its relationship with customers or beneficiaries?

	Who are its strategic partners?

	What technology does it currently use?


Opportunities for Improvement with AI
	Where are there opportunities to optimize resources?

	In what areas could AI help this social enterprise?
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